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Pay
For the purpose of this report the National Living 
Wage (NLW) of £9.50 per hour is referenced to 
match the period in which the data was collected. 
In April 2023, after the data in this report was 
analysed, the National Living Wage had increased 
to £10.42.

In the West Midlands region around 83 % of the 
adult social care workforce were British, 4 % 
were of EU nationality and 12 % were of a non-
EU nationality. 

Nationality



Direct care workers Care Certificate status
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· A large proportion of staff turnover arose from 
workers leaving their posts soon after joining.
· Workers that travelled further were more likely
to leave.
· The adult social care sector has found it difficult 
to retain younger workers. 
· Workers were more likely to leave if they were 
employed on zero-hours contracts.
· Turnover rates were higher if the registered 
manager was new to their role.
· Likelihood of high turnover rates increased if
the establishment had historically high turnover.
· Workers with high sickness rates were more 
likely to leave. 
· Care workers paid above the minimum rate 
were less likely to leave their roles.
· Care workers who received regular training 
were less likely to leave their roles.
· Care workers with social care qualifications 
were also less likely to leave their roles.
· Care workers recruited internationally were less 
likely to leave than people recruited domestically.
· Care workers in a role with several positive 
employment factors were more likely to remain in 
post than care workers in a post that did not.
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