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Skills for Care is the strategic workforce development and planning body for adult social care in 
England. We work with employers, Government, and partners to ensure social care has the 
right people, skills, and support required to deliver the highest quality care and support, now 
and in the future. Our role is to respond and adapt to the emerging trends and needs within 
social care, using data and evidence to drive forward wide scale change.

The information within this summary has been produced by Skills for Care using the Adult Social Care 
Workforce Data Set (ASC-WDS). We use the data collected by the ASC-WDS to create workforce 
models that, in turn, allow for estimates of the whole adult social care workforce and its characteristics 
to be produced. The * notation indicates a figure has been suppressed.

Throughout this report, charts and tables will display rounded whole numbers and percentages. 
Therefore, it should be noted that charts and tables may not always total to 100%.

The independent sector information in this report was collected between April 2022 and March 2023, 
and local authority information dates from September 2022.

It gives me great pleasure to be able to share with you Skills for Careôs latest annual analysis of the 
Eastern regions adult social care sector and its highly valued workforce. This report, which provides 
workforce data at a regional, local and organisational level, provides social care employers and 
stakeholders the ability to review, analyse and understand their workforce and it will also help them to 
understand where challenges and trends exist and to target their workforce planning and support 
where it is most required and where it will have the greatest impact. 
I would like to thank all of the Adult Social Care providers and Local Authority colleagues in the Eastern 
region who have contributed their workforce data to the ASC-WDS, without whom the production of this 
vital intelligence would not be possible.
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Size and Structure of the workforce
In 2022/23 the adult social care sector in the 
Eastern region had an estimated 1,900 
organisations with 4,300 care-providing locations. 
The total number of posts was 192,000 (a change 
of 3,300 from 2021/22). Of these posts, 174,000 
were currently filled by a person, called ‘filled posts’ 
(2.9 % change since 2021/22) and 17,000 were 
vacant posts (vacancies) that employers were 
actively seeking to recruit somebody into (a change 
of -8.7 % since 2021/22).

Number of posts from 2017/18 to 2022/23 (all
sectors)

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

169,000 175,000 174,000 179,000 169,000 174,000

13,500 13,500 13,000 14,000
19,000 17,000

Filled posts Vacancies

From this point the figures in this report refer to 
the 151,000  filled posts in the independent and 
local authority sectors in the Eastern region only. 
Filled posts for direct payment recipients and 
adult social care related posts in the NHS are 
not included. 
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